Buckminster Fuller once said, “Every time man makes an experiment he always learns
more. He cannot learn less.” As we continue our emphasis on helping members stay on
top of the latest trends, techniques and strategies for professional career development,
volunteer STC council members look to you for feedback and support to keep us moving
forward together. You are the reason this chapter exists.

In May 2007, the proposed chapter re-chartering document was posted online at
www.stc-wi.org for member comment. Based on the feedback we received, the
document was submitted as posted.

As we prepare for the 2008/2009 year, let’'s examine our progress in achieving the goals
we established and recommit to our chapter’s new charter. Consider what you can bring
to the organization and in serving, how you might improve your own professional
position.

STC Community Re-Chartering, May 2008

1. What is the current name of your chapter (geographic community) or SIG
(community of interest)?
Wisconsin chapter

2. Do you want to change the name of your community ? If so, please enter the new
name.
We are retaining our chapter name. A Chapter Renaming committee may be formed
if there is interest in changing the name in the future.

3. What is the mission statement of your community?
Our mission is to promote the value of technical communication and to provide
members with programs and activities that encourage and support their personal and
professional growth. The chapter positions itself as an intermediate-sized geographic
community within STC and as the premiere, broad-based technical communication
organization in Southeastern Wisconsin.

4. 4a. What are the goals of your community?
4b. What strategies will your community strive to implement to achieve your goals?
4c. What programs and activities ~ will your community offer to implement your
strategies?

To serve as an information resource focusing on new and emerging technologies
while at the same time provide ongoing support for members’ current professional
needs:

a. Provide outstanding speakers at monthly meetings
i. Survey members on their interests

ii. Announce meetings via newsletter, Website, and emails, with
reminder emalil

iii. Invite at least one “STC luminary” per term to present at a chapter
meeting

iv. Send announcements to local business newspaper
v. Share out-of-town speakers with nearby chapters
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b. Offer workshops and themed events that provide in-depth training
i. Survey members on their interests
i. Announce well in advance, via same means as above

c. Support STC Webinars

i. Continue sponsoring (paying for) Webinars and expand the number of
host institutes

ii. Continue with minimal payment by members to attend ($10)
iii. Announce via email and on Website
d. Disseminate information effectively via the Website and newsletter

i. Keep the chapter Website calendar up to date by posting details on
meeting, workshops, Webinars at time first announcement goes out

ii. Provide newsletter articles with a technological bent, reprinting articles
from other chapters’ newsletters and soliciting articles from local and
other experts

To be a strong, vibrant local community that keeps its members connected to each
other and to their profession:

e. Maintain and grow

i. Run a strong membership drive that includes inviting students from
local schools to join

ii. Contact lapsed members and encourage them to rejoin

iii. Consider subsidizing meetings more, at least for one or two meetings a
term, to determine its effect on attendance (e.g., a “half-price” meeting)

f. Use newsletter, Website, and emails to keep members connected
i. Maintain newsletter schedule and focus

ii. Strengthen SIG presence on Website, consider section for local
consultants (STC members) to highlight their offerings

g. Provide networking opportunities

i. Offer an “ice breaker” at meetings and a networking speaker, consider
organizing a business skills workshop where networking would be an
important focus

h. Maintain the mentoring program
i. Publicize the program and provide support to mentoring manager
i. Establish a continuing education fund and mechanism to handle submissions

i. Set aside an agreed amount of money so chapter members can apply
for support for conferences and training courses

j- Highlight members’ accomplishments
i. Develop and run a chapter or regional publications competition
ii. schools to join
iii. Contact lapsed members and encourage them to rejoin

1$ Consider subsidizing meetings more, at least for one or two meetings a
term, to determine its effect on attendance (e.g., a “half-price” meeting)



K To become more visible in our geographic area, with employers, students, and
potential new members:
k. Establish a robust PR program

i. Send letter to both members and their managers during Technical
Communication Week, informing them of the contribution of STC to its
members’ professions

ii. Create a “PR” booth that can be used at local student fairs, etc.
iii. Announce meetings in local newspapers

iv. Establish a section of the Website for related local community events,
also host joint meetings with other organizations

.  Become more involved in the local community

i. Participate in an event that offers our members the opportunity to
support local community-based projects, e.g. a toy drive at the holidays

m. Increase academic relationships and help support technical communication
programs and curricula

n. Set up a speakers bureau for local institutes

To cultivate chapter and society leaders, recognize volunteers, and build a strong
local community:

o. Nominate outstanding leaders for recognition at the society level

i. Create a nominating committee at the start of each new term to begin
the selection process and prepare needed support materials

p. Develop a mini-conference: Midwestern leadership training (on society
leadership, career growth, etc.)

i. Work with leaders in other chapters to solicit topics, create an agenda,
and solicit speakers

g. Have volunteer recognition at the June chapter meeting

i. Celebrate volunteers’ contributions in a meaningful way, including a
small gift from the chapter

5. What has been your average annual cost of operating your community over the last
three years?
2006-2007 = $10,000
2005-2006 = $9,524.79
2004-2005 = $9,410.87

6. Describe the members whom you hope to attract to your new community.
A balance between writers of hardware and software; young and seasoned technical
communicators; managers and non-managers; Web developers and non-Web folk.

7. How will your community provide value to the larger STC community and further the
overall goals of the Society?
By being a strong spoke in the STC wheel, we should accomplish these goals.
8. List names of community members who took part in this re-chartering process.
Mollye Barrett
Joann Berg
Susan Duncan
Kathie Gorski
Bob Graw

Thank you for sharing your time and talents. It is an honor to serve and learn with you.
Warmly,
Linda Verwey, President, Wisconsin Chapter
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